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Our aims today

= The benefits of good analysis
= Telling the story and developing analysis
= Workforce reporting example .

= Presenting Information

= Further support
-
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The benefits of good analysis

* Improve understanding

» |[dentify existing and emerging risks
= Ask the right questions
* Inform decisions

= Provide confidence

* Improve performance . .
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Embracing your inner Socrates

The Socratic approach to questioning
IS based on the practice of disciplined,
thoughtful dialogue. ... In this
technique, the analyst professes
ignorance of the topic in order to
engage In dialogue with the audience
and business leads. With this “acting
dumb,” the analyst develops the fullest |
possible knowledge about the topic.
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The Journey
= Mining

= Cleaning

= Sorting

. 4

= Calculating and Processing

2
¢
= Presenting
N .
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Telling the story

= Summary
= Summary and Context
= Summary, Context and Narrative
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Summary
2020/21 Leavers by Department

300

250
200 I

Dept A Dept B Dept C Dept D

© College of Policing Limited 2020



'.‘ 6s.

-s+"35". College of
% :." Policing

Summary and Context
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Summary, Context and Narrative
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Presenting Information - Tables

Enabling Policing
Services Standards

Volume - 18 to 29
Volume - 30 to 44
Volume - 45 to 59
Volume - 60 to 74
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Presenting Information — Bar Charts

% of Officers in Specialsit Posts - March 2021
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Presenting Information — Line Charts
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Presenting Information — Pie Charts

March 2021 Workforce by Sexual Orientation ‘
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’ ]
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m LGB+ = Heterosexual Prefer not to say Unknown
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Presenting Information — Pie Charts

March 2021 Workforce by Ethnicity
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Asian = Black = Mixed = Other = White = Unknown
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Further Support and Questions

Additional Paper with specifics

Stuart.budgen@college.pnn.police.uk . ’ ‘
Yasmin.parvez@college.pnn.police.uk

Thank you for listening. Any Questions? . .‘
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