Annual Report & Accounts 2007/08

Foreword

It is with great pleasure that I present the Annual Report of the Police Superintendents’ Association of England and Wales for the Financial Year 2007-2008.

In March 2007 I proposed that a Review of the Association should be undertaken. I am pleased to announce that a review of the Association has now been completed and the conclusions and recommendations will be shared with all members. Derek Barnett, Vice President, who led the Review has made a number of key recommendations as to the future of the Association and he reports on his work later in this document.

In September 2007 Pat Stayt succeeded Phil Aspey as National Secretary and Graham Cassidy moved in to the Deputy Secretary’s Chair. The Association was extremely pleased to note Phil Aspey’s award of the QPM in the Queen’s New Year’s Honours List. Upon appointment as the new National Secretary Pat Stayt was immediately faced with the challenge of the on-going pay dispute. Pat’s role in the Pay Dispute has been the subject of many favourable comments.

At our Annual General Meeting held in March 2008, a number of National Executive Committee members retired from the Service or stood down, many after a considerable number of years of dedicated and loyal service to the Association. We also welcomed a number of new NEC members.

Richard Johnson was replaced as ‘A’ District Secretary by Bruce Cameron. Richard served as ‘A’ District Secretary for more than five years and was heavily involved in the BCU Liaison Business Area.

Graham Cassidy and Mark Turner were replaced by Steve Burrows and Alec Wood respectively as the new Chair and Secretary of ‘B’ District. Mike Roe has taken a career break and has been replaced by Bob Evans as the new Chairman of C District. Bob will be supported by a new District Secretary, Robin Jarman.

Graham Cox stood down as the ‘D’ District Secretary and was replaced by Joanne Byrne. In ‘E’ District, Mark Ricketts retired and was replaced by Chris McDonald. Joan Williams retired from the Service and was replaced, as the women’s representative, by Irene Curtis. As a result of Brian Langston’s appointment as Assistant Chief Constable in Thames Valley, Dilip Amin joined the NEC as the BME representative. Tim Jackson continues as the LGBT representative.

During 2007/8 our Association agenda was in many ways, dominated by the pay dispute, but other important matters of business continued.

The Association played a full part in the Sir Ronnie Flanagan Review of Policing and following the Home Secretary’s announcement at our Annual Conference we have played a significant role in contributing toward the Government’s Green Paper on the Future of Policing.

I have, together with National Officer colleagues, ensured that our professional relationships with HMCIC, ACPO, APA, Home Office, all political parties and stakeholders in policing is on a solid footing and that we are consulted and fully involved in all matters affecting the members. 

I wish to personally thank all members of staff who continue to make a significant contribution to the smooth running of the Association.

Ian Johnston QPM

Chief Superintendent

President
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National Secretary’s Report

NATIONAL OFFICE

During the reporting year 2007/08 I took over as National Secretary from Phil Aspey who retired from the service. Phil had served for a total of over six years with the Association, firstly as the Association’s full time National Deputy Secretary and for the last three years of his service as the Association’s National Secretary. Phil retired at the conclusion of our National Conference in September 2007. Phil made a significant and noted contribution to the Association and his award of the Queen’s Police Medal was fitting recognition of his contribution.

Graham Cassidy became the Association’s full time National Deputy Secretary and Treasurer during the summer. He joins the Association’s National Office team from South Yorkshire. Graham’s Treasurers report will appear in this Annual Report.

There were no other changes to the staffing of National Office at Pangbourne during the year although the staffing levels came under ever increasing pressure as the workload seemed to grow exponentially; largely, but not solely, due to the commitment required to the pay negotiation process. The time that the National Secretary and the National Deputy Secretary are actually able to spend at National Office alongside other members of staff gets less and less - a fact that has featured in the Vice President’s Review of the Association - reported elsewhere. This pressure can be anticipated to continue. It is therefore appropriate to record here my thanks to Wendy, Sue, Janet, Sarah and Tom for their support and work during the year.

SUPPORTING MEMBERS ‘AT RISK’
A core and important element of the work of the Association is the advice and support that we provide to serving and retired members who become ‘at risk’ or in some other way are the subject of investigation or inquiry. This area of work, which often goes on unseen and unheralded,  is overseen by the National Deputy Secretary and the report of the Association’s Professional Standards Co-ordinator, Tom Moran, appears in this Annual Report. This function of the Association is only undertaken with the active support of serving members who give their time and professional expertise to support their colleagues. This support is backed up by the legal cover provided by the Associations’ defensive Legal Protection Insurance.

PRO-ACTIVE CASES
The Association now has an established and effective confidential policy for supporting members who seek to commence action against either their employer or a third party. A Sub-Committee of the Association’s National Executive Committee meets to consider requests for such support. There is a range of support available and seeking legal advice is only one of the options that can be considered. Powers to commence action or seek qualified and expert advice is delegated in some circumstance to National Officers but is always subject to review by the Sub-Committee. During 2007/08, seven cases were recoded under the pro-active cases policy.

POLICE NEGOTIATING BOARD
The story of PNB in 2007/08 is heavily dominated by the 2007 pay settlement imposed by the Government on all officers and the subsequent dispute and manifestations of the anger felt by officers. The PNB Staff Side Superintendents’ Committee was active in the 2007 pay negotiations process and was committed to the subsequent dispute with the Government who have badly let officers down and who have, as result, lost the trust of officers. A summary of the 2007 pay negotiations and linked activities are recorded below.

The 2007 pay negotiations have to be considered in the context of the 2006 pay settlement which had followed a ‘failure to agree’ in PNB and a referral to the Police Arbitration Tribunal (PAT). This 2006 referral led to a PAT award of a 3% increase backdated to the due date of 1st September 2006 (3% being the original Staff Side claim) - an award that was honoured by the then Home Secretary. Following this award Sir Clive Booth was commissioned by the Government to undertake a review of police pay arrangements. Part 1 of his review was to look at 2007 pay and make recommendations and Part 2 was to look at the future of the pay machinery for police officers and members of police staff. Part 1 of his review recommended the introduction of a new public sector index which would inform future police officer pay settlements. This index was based upon a basket of ten groups of public sector workers with the resulting un-weighted median being used as the determinant figure.

Thus the 2007 pay negotiations commenced with the Official Side wishing to base the settlement on the Sir Clive Booth index but this was accompanied by a formal direction from the Home Secretary, obtained from reserve powers within the PNB constitution, that the PNB should consider and reach agreement on the Sir Clive Booth index by the July PNB meeting. This unprecedented, aggressive and unnecessary step by the Home Secretary was a clear indication that the Home Office intended to seek to take control of PNB and the resulting settlement. It was also an early indication that the Home Office intended to dominate the Official Side of the PNB, to the extent that other members of the Official Side were sidelined and their views and desired outcomes ignored.

A series of Working Group meetings took place in April, May and June but it became increasingly difficult to make any progress or identify any common ground. We arrived at the July PNB meeting with an offer from the Official Side of 2.325% to be effective from 1st September 2007. The 2.325% offer was the Official Side’s interpretation of the index proposed by Sir Clive Booth. This was a ‘majority’ offer from the Official Side, another unprecedented step in the history of PNB; the Home Office were not prepared to sign up to the offer and, as was later revealed when internal documents were leaked to the press, had never had any intention of honouring any settlement above 2%. The Staff Side rejected the offer and made a claim of an increase of 3.94% to the pay of all officers with effect from 1st September. This claim was the product of an index proposed by the Staff Side based on a mixture of public and private sector employee groups with an additional percentage to compensate officers for the disadvantage the were now going to suffer following the move away from a long-standing private sector facing index (the ome index) that had been used to satisfactorily inform pay for over 25 years. This element of the claim was referred to as the ‘level playing field’ claim. The Staff Side also made it clear that it did not consider the index proposed by Booth and adopted by the Official side to be fair or transparent.

Not surprisingly there was a ‘failure to agree’ at the July PNB and the matter was then referred, after the failure of the Conciliation process led by the independent Chair of PNB, to the Police Arbitration Tribunal (PAT).

The PAT hearing was held at the beginning of November 2007 and the Staff Side had made it clear that it would abide by the outcome, accepting that due process was being followed. The PAT announced its award at the end of November which was an increase of 2.5% to the pay of all officers with effect from 1st September 2007. The PAT, in reaching their award, had developed their own basket of 15 employee groups on which to base the award. A week later the Home Secretary, Jacqui Smith, announced her decision to accept the increase but to implement with effect from 1st December and not 1st September effectively denying officers the benefit of the PAT award and reducing the increase to 1.9%. The Scottish Government agreed to honour in full the PAT award for Scottish officers.

This unprecedented decision by the Home Secretary deeply angered the service and led to the instigation by the Staff Side of Judicial Review proceedings to challenge her decision. The decision also led to an emergency Staff Side meeting and the commencement of a campaign, led by the Police Federation of England and Wales on ‘Fair P(l)ay for Officers’. The Staff Side PNB Superintendents’ Committee was pleased to support the campaign and played an active part in it. Support was also expressed by the Association of Police Authorities and the Association of Chief Police Officers – both of whom are members of the Official Side of PNB. However, despite debates in Parliament, calls from the Home Affairs Select Committee, and a number of Early Day Motions in Parliament the Home Secretary would not budge, arguing that an award over 2% was not affordable and was against the Government’s public sector pay policy. What was subsequently apparent was the fact that the Home Secretary was totally under the control of the Treasury in any decision she made on police officer pay. But perhaps the strongest and most impactive manifestation of the anger of officers was the event in London on 23rd January 2008 when over 25,000 off duty officers from throughout the UK took part in a peaceful and dignified march and rally calling on the Government to honour the PAT award in full. How else could a group of workers, who lack the industrial muscle and the right to strike, express their views other than at such an event? The Home Secretary’s actions have ignited the debate over police officers’ ‘right to strike’ and the power of the Home Secretary to override the decision of an independent Pay Tribunal. 

At the time of writing this 2007/08 report the outcome of the Judicial Review action is awaited, the hearing having taken place in April. Likewise the outcome of an outstanding claim, the ‘level playing field’ claim, by the Staff Side for compensation of the move away from an established private sector facing pay index at a time which disadvantages them is awaited; the claim is due to be heard by the PAT in June 2008.

The PNB has commenced negotiations on the 2008 pay settlement but it would be naïve not to recognise the damage that has been done to the negotiating process by the Home Secretary’s actions in respect of the 2007 settlement; a great deal of trust and confidence has been lost.

Part 2 of Sir Clive Booth’s review, which was published in December 2007, made recommendations that PNB should be replaced by a Pay Review Body and that the pay of members of police staff should remain separate. The recommendation of Sir Clive’s review ran contrary to nearly all the submissions made to him, apart from the Home Office’s submission. There remains uncertainty as to the Government’s intention on the future of PNB although the Home Secretary has written to Staff Side to the effect that the future of PNB is secure in the short term provided a pay settlement can be reached in 2008 in line with her desired outcome. This is a confrontational way to deal with the future of an issue of such importance as police officer pay. Once again it appears to display the Government’s desire to overtly control police officer pay to a greater extent than is permitted by the PNB process without being seen to act unreasonably. The Staff Side do not support the move to a Pay Review Body as it will give greater Government control and power over our pay and the evidence is of increasing interference by Government in the pay settlements of workers whose pay is pay is supposedly determined under the Pay Review Body process.

Little activity took place in the PNB Superintendents’ Committee during 2007/08 as the issue of annual pay uplift has been dealt with within the Full PNB Committee as detailed above.  

The Association is a member of and contributes to the Police Advisory Board for England and Wales. This Board considers matters which fall outside the remit of PNB but on which advice and recommendations are given to Ministers. The work of the Board is varied and is subject of its own annual report. However, it is appropriate to record here the extensive work that has been underway for a number of years on new Performance and Conduct Regulations and Guidance for all officers. This has required a considerable commitment from all stakeholders and it is hoped that the new arrangements which are due to come into force in the autumn of 2008 will be a vast improvement on the existing ones and give the service a more timely, proportionate and useable process of managing effectively.

Patrick Stayt

Chief Superintendent

National Secretary

PSAEW Review

In early 2007, the National Executive Committee (NEC) decided that the Association should undertake a review of how we communicated with our members and stakeholders.

In March 2007, Ian Johnston was elected as President and in his ‘Creating the Future’ address to the NEC, he set out his vision for his three year term of Presidency, namely: 

· Widen engagement with and broaden representation of members

· Improve working relationships with key stakeholders

· Develop a more strategic approach to our engagement with the policy making process

· Adopt a more proactive approach to campaigning on policing issues to establish the PSAEW as a credible and authoritative voice of the Police Service

In June 2007 the NEC sought to bring the communication review and the ‘Creating the Future’ themes together and commissioned a Review of the Association to be completed by March 2008 and determined that it should address four key areas:

· Define the Vision, Values and Objectives of the PSAEW

· Enhance internal and external communication

· How the PSAEW conducts business in general

· How the PSAEW in particular manages the business area activity

In the course of the Review, the Association engaged the services of PA Consulting to examine the working processes and practice at National Office and consulted widely with the membership and a broad range of stakeholders.

The Review was completed in March 2008 and presented in draft form to the NEC who endorsed all 19 recommendations.

All recommendations are now being actively implemented. The full version of the report will be published at the National Conference in September 2008.
Derek Barnett

Chief Superintendent

Vice President

Business Areas

BUSINESS AREAS AT APRIL 2007:

· Crime

· Operational Policing

· Roads Policing

· Command Resilience

· Diversity

· HR

· Professional Standards

· Science & Technology

· BCU Liaison

Coinciding with the PSAEW Review, a significant change in personnel on the NEC in March 2007 resulted in the loss of a number of key Business Area leads and it was agreed that these Business Areas, whilst continuing to operate, would scale down their activity pending the outcome of the Review.

Although subject of an ongoing and thorough review of how they operate, the Business Areas of the Association continued to function effectively during the period April 2007- March 2008.  

In particular, ongoing representation and consultation with Government Departments, ACPO, APA, NPIA and other stakeholders continued.

The following Business Areas continued to function unchanged during this period and a fuller report is outlined below:

· BCU Liaison

· HR

· Command Resilience

· Professional Standards

The outcome of the Review and recommendations in relation to the new Business Areas will be presented to the members at the National Conference in September 2008.

Derek Barnett

Chief Superintendent

Vice President

Command Resilience Business Group

Throughout 2007/08, the energy of the Command Resilience Business Group has been focused on developing a toolkit to help members implement a healthier work-life balance and improve their general well-being.

Following publication of the results of the 2006 Medical Health Questionnaire, it became apparent that members’ health was still suffering and the Association should take a lead on promoting well-being and tackling the prevalent long hours culture.

An award-winning occupational psychologist, Emma Donaldson-Feilder, was selected to assist the Group with this work and the final product will be unveiled at Conference 2008.

Members of the Group identified a number of peers for Emma to interview to give her an insight into the range of roles, responsibilities and reactions of Superintendents. She spoke to members who hold Branch Office, had suffered ill-health whilst in the rank of Superintendent or were new to the role to give as broad a perspective as possible.

Comments appeared to be common across the board and were used to identify the enablers and disabling factors impacting on the job and life of the Superintending ranks.

It was then agreed that advice should be made available to members on how to tackle these issues themselves before they had a negative impact on their health, and also how to spot warning signs in colleagues.

Importantly, it was also decided to make external stakeholders aware of the huge impact poor Command Resilience can have on the delivery of policing services to the public.

The final design of the toolkit has been agreed as a folder of advice sheets for members, access to an online personal healthcare resource together with a DVD featuring case studies of members who have fallen ill, either due to work pressures or the effects of general ill health. The package also consists of a guide to external stakeholders outlining the business case for the toolkit.

The Group is proud of its work and keen to see members use the toolkit to their advantage once it is launched and they have their personal copy.

It will sit as a resource alongside the Association’s online working time recording system, aimed at encouraging members to record their hours and ensure they do not routinely exceed the European Working Time Directive.

In other strands of work, the Group’s Chair, Chief Superintendent Graham Cassidy, attended an international Compstat conference in the USA. He learned that Compstat is only used in about 40 per cent of US police forces and is less adversarial than when it was first introduced in New York. It is widely acknowledged that there is no place for maligning individuals as part of the process. Performance regimes are now closely associated with our tasking and co-ordinating processes which are variable across England and Wales.

To reinforce the Group’s key messages, a Christmas card was sent to every member encouraging them to relax and spend time over the holiday period with loved ones. The idea was well received and will be repeated in future years. 

Towards the end of the year, thoughts turned to the next Medical Health Survey which will be conducted in Spring, 2009. In addition to her work on the toolkit, Emma will now undertake the survey which will feature the same key questions around stress and anxiety issues, but also expand to explore further personal resilience issues.

It is this work which will provide the focus for the Group in the coming year, along with marketing the toolkit and working with external agencies to see the value of it for the wider Police Service.         

Graham Cassidy

Chief Superintendent

Chair
HR Business Area

In a busy year, of particular importance has been the impact of the Review of Business Areas by our Vice-President. Following NEC endorsement of the new business areas, Jayne Monkhouse (the Association’s Equal Opportunities Advisor) and Archie set about launching a new HR Business Area, which now includes responsibility for diversity issues. We were very pleased to welcome four NEC colleagues as new members to our business area namely, Derek Barnett (who is our Association’s ‘diversity champion’), Irene Curtis, Dilip Amin and Tim Jackson. The first meeting focused on the extended terms of reference, aims/objectives and style of working. We are optimistic that these changes will bring additional resilience and enhanced interest in the issues this business area deals with. It will be interesting to see how the new arrangements develop over the next year.

Members of the HR Business Area were delighted to be asked to give a presentation to NEC at the December 2007 meeting. This was one of the first presentations to be given under the new Part II section of the NEC agenda. It focused on the wide scope of the business area, sought views from NEC colleagues and raised awareness of key developments in the HR world. So successful was the presentation that Jayne Monkhouse and Archie Torrance were invited to give a follow-up presentation at the August 2008 NEC meeting.

The HR Business Area has participated in many consultation exercises this year, the most noteworthy being the NPIA Single Equality Scheme; the Discrimination Law Review, which has led to the new Equality Bill; the NPIA People Strategy; and Work-Based Assessment (WBA) for promotion.

The Association made its position on Work Based Assessment very clear in a written response to the NPIA consultation exercise. In essence we agreed in principle that WBA was a valid means of testing suitability for promotion to the ranks of sergeant and inspector. However, we emphasised that evidence from the seven trial Forces suggested that much had yet to be done before WBA could be ready to be rolled out across the remaining 36 Forces in England and Wales. In particular, we questioned the following: bureaucracy associated with evidencing competence in some Forces; lack of suitable assessors; inadequate quality assurance framework; and the overall costs of WBA (it is significantly more expensive than OSPRE). Despite our concerns, and those of the Police Federation, Police Promotions Examination Board (PPEB) decided in January 2008 to approve the staged roll out of WBA to all remaining Forces in England and Wales with effect from April 2009, thus allowing NPIA time to remedy the problems highlighted through the consultation exercise. The new WBA approach will be known as the National Police Promotion Framework. A project board has been established to take this work forward at which our business area is represented. It is worth noting that a meeting has been called by the Police Minister in September to listen personally to police staff associations’ concerns. We remain committed to playing a full part in the project board and at PPEB and we shall do all we can to ensure that the views of our members are heard.   

The Association has for some time expressed its concerns about the need for Senior PNAC to be able to select the very best officers to become the future leaders of the police service - in particular, those with a proven and credible operational track record. We share the concerns of others around whether all candidates that are successful at Senior PNAC and therefore reach the Strategic Command Course are genuinely ready now for higher rank. We note that the Senior Appointments Panel 'Mismatch' meeting chaired by Sir Ronnie Flanagan, which has met twice, aims to improve this situation and we shall continue to lend our support to those efforts.

Members of the Business Area have represented the Association at the ACPO Race & Diversity Business Area and at a number of sub-groups which feed into it, including the LGBT Group and the Disability and Mental Health Portfolio Group.  

The Business Area was represented on the Ministerial Steering Group on Women in Policing by Superintendent Joan Williams and Jayne Monkhouse. It met just three times in 2007, but was regrettably disbanded at the end of that year. Before that, a sub group developed guidance on Flexible Working in the Police Service which was published in April and Jayne has delivered several Flexible Working Seminars for Association members on how to implement the guidance. 

Several of the matters outstanding from the Steering Group have been rolled into a new PNB Working Group on Work Life Balance and Gender Equality on which the Association is represented by Archie Torrance, with Jayne Monkhouse providing advice to PNB Staff Side. 

We have represented the Association at the PAB Working Group on National Recruitment Standards which oversees the development of the SEARCH assessment centre for recruits. We also attend the PAB Working Group on Fitness Tests which was reformed this year to oversee the development of national fitness tests for specialist posts. 

We have also represented the Association at the PAB Seconded Officers Working Group, which is drafting revised guidance for officers seconded to other Forces and/or agencies, .to replace the old central service guidance.

In December the new Police Conduct Regulations will come into being. The HR Business Area has been involved with the development of good practice guidance associated with the Regulations. In particular we represented the Association on the PAB working group which drew up revised absence management guidance.

It has been a challenging year also for those in the Service who are responsible for leading on health and safety. Following the dissolution of the Standing Committee on Police Health & Safety by the Home Office in March 2007, there has been an urgent need to address national governance needs and to reconstitute the ACPO Joint Advisory Group so that it can meet the challenges ahead. Mr Joe Stewart, Director HR for PSNI, is the new chair of ACPO-JAG and there are positive signs that under his leadership significant progress can be made. The first Annual Planning Symposium on police health and safety will be held in Belfast in early October. Archie Torrance will represent the Association.

The year ahead will no doubt be just as busy as 2007/08. The new HR Business Area will be aiming to build upon the foundations laid earlier this year. Meetings will be held quarterly and our early priorities will be - to draw up a number of HR position statements to provide all members with a clearer understanding of the Association’s views; to prepare a business plan; and to identify key priorities for the year ahead.

As always this HR Business Area annual review would not be complete without recognising the major contribution played by Jayne Monkhouse. Jayne is recognised, and widely respected, as one of the top professionals in her field, she has a detailed understanding of how the Police Service (and other public sector agencies) operates and she combines these to great effect in her role as our Equal Opportunities Advisor. Quite simply, the HR Business Area would have been much weaker had it not been for Jayne’s support and advice throughout the year. Thank you Jayne for all you do for the Police Superintendents’ Association of England & Wales – it is very much appreciated!

Archibald Torrance
Chief Superintendent

Chair
BCU Liaison Business Area

The BCU Liaison Business Area was established in 2005 in recognition of the increasingly important command role undertaken by our members in delivering locally focussed policing and the need to ensure proper and constructive liaison at the policy making level with the Home Office, ACPO and other key stakeholders. At this time, the post of Vice President of the Association became a full time role and one of the main responsibilities was to lead on this area of business. 

The trend identified in previous years of falling numbers of BCUs has continued throughout the year showing a fall from a peak of 350 to under 250 at present. It continues to be a major part of the Business Area activity to maintain an accurate understanding of the national picture of BCU activity across all 43 Home Office Forces in England & Wales and will feature as a major piece of work in the coming year.

The work of the Business Area continues to evolve over time, and the main areas of activity undertaken during the year are as follows:

· Ongoing dialogue with Home Office Officials and, Police Minister and Shadow Police Minister

· Engagement with Sir Ronnie Flanagan’s Independent Review of Policing

· Preparation of the PSAEW submission to the Government Green Paper on the future of policing

· Membership of the Home Office PACE Review Board

· Liaison with Policy Think Tanks, in relation to police focussed research papers (IPPR, Policy Exchange)

· NPIA ‘Personal Safety’ Reference Group

· NPIA Police Service Volunteers Board

· Membership of Steering Group for the Home Office Guide to Police Performance Management

· Consultation with Home Office and HMIC re APACS

· NPIA, WFM Programme Liaison

· Membership of the Home Office CDRP Reform Steering Group

· Representation at ACPO EP Forum

· Representation at the ACPO Custody Forum

· Consultation with the Home Office re the QUEST project

· Membership of the HMIC/HMIP Custody Stakeholder Group

· Consultation re alcohol licensing (British Beer and Pub Association)

Over the next year the Business Area will evolve further to take forward the changes to policing arising from the implementation of the Government’s Green Paper,  ACPO Neighbourhood Policing, Citizen Focus and WFM programmes, the Protective Services Collaborative working agenda  and the continuing decline in number and in some cases dismantling of BCUs.
Derek Barnett

Chief Superintendent 

Vice President

Professional Standards Co-ordinator

The Panel of Friends continues to thrive and achieve. In the Vice President’s recent Review of the PSAEW, he said: ‘The Panel is regarded by many members and stakeholders as being a premium service….”                                                    

Derek Barnett also recommended within that same report that, as with all successful entities, the Panel itself should be reviewed to ensure it remains not only fit for purpose but optimised. The reviewing task has been allocated to Graham Cassidy, the Deputy National Secretary who has line management for the Panel, its appropriateness and efficacy and for the Professional Standards Co-ordinator with whom there is an inextricable link. 

It is anticipated that any recommendations forthcoming consequent upon the review will be on the table within the next financial year.

Even prior to Derek’s major Review it was becoming evident that the Panel membership - then in excess of 100 members - was somewhat top heavy. The overall membership and the number ‘at risk’ had, in general terms, almost coincided in totals. Of course, not all those under scrutiny justify or indeed, need, a Friend and thus many of the Panel members were becoming almost ‘redundant’ for long periods. We should never be complacent that the numbers under investigation will continue to fall - or even stay static - and so the trick is identifying, maintaining and sustaining an ideally sized membership.

In the interim, and retaining the criterion that each Branch always should be represented on the Panel, we have tended not to seek replacements for outgoing/retiring members and the Panel currently has 97 members in its ranks. The situation is being monitored carefully.

Cases continue to be both complex and lengthy. Investigations are also frequently riddled with politics and often are emotionally charged. I shall neither dwell on nor explore those facts further. Suffice to say that whilst the number of our colleagues having recourse to seek the Legal Protection Insurance umbrella has steadily reduced, the overall workload continues. 

Much of the overall focus in the police arena within the past 12 months has been on the finalisation (although we are not yet quite there) of the Conduct /Unsatisfactory Performance Regulations around the ‘dream’ of Bill Taylor. We have been active participants on this voyage for almost four years with chronological and absolute involvement in the initial scoping groups, the working parties appointed by the PABEW to determine specific direction and commence the scripts, and with the PABEW Steering Group which is currently signing off the final draft legislation before it goes before Parliament.

Along the way we have also been party to the compilation of appropriate training packages relevant to our members and ultimately produced under the NPIA banner. 

The launch of the legislation in question - likely to be in December 2008 - will probably yield its own issues, the fallout of which we await with interest but will no doubt flow in our direction.

To summarise the remainder of my obligations and work load, in addition to dealing with our lawyers and insurers, I represent the PSAEW at several IPCC forums, in ACPO-related ‘conduct’ type committees, and elsewhere when I often represent National officers whilst they are otherwise engaged. 


I endeavour to attend District meetings whilst continuing with my visits to Branches, Briefing Days and such like events.

Each year I seem to report in similar tone and yet once again it is true that the amount of time which I spend on the telephone, counselling and advising members on a whole raft of issues (the purist might say that many of them actually do not fall under my portfolio), continues to increase.

It is my job to field such issues - if only to point our colleagues in a more appropriate direction - and whilst I do take pride in invariably being available for such a purpose, I do sometimes ponder on the juxtaposition of the declining number of our members meriting ‘at risk’ status as mentioned earlier, as set against the apparently ever escalating number of those who seek advice and support in a whole array of other issues which cause them disquiet and sleepless nights.  

Tom Moran

Professional Standards Co-ordinator

Communication Manager

The start of 2007-08 heralded an unprecedented shuffle at the top of the organisation with new National Officers and a 50 per cent change in NEC members.

To mark such a milestone, the incoming President, Ian Johnston, addressed his new colleagues, setting out his vision for his term in office. The centrepiece was to be a fundamental review of the Association, its practices and policies, and he asked the new Vice President, Derek Barnett, to conduct it.

As such, much of the year was taken up with consultation and debate around the appropriate changes needed to enhance the Association’s reputation both internally and externally. I worked closely with Derek on this aspect of his project and communicated progress through magazine articles, NEC updates and inputs at Briefing Days. The website will be updated in due course to reflect recommendations.

The latest series of Briefing Days proved a huge success with a wide variety of attendees. A significant number of boarded Chief Inspectors took advantage of the opportunity to hear more about their future Staff Association but it was also good to see several Branch officials in attendance broadening their knowledge of the role which we are grateful they perform.

Another issue which prevailed throughout 2007-08 was, naturally, the pay dispute. Disappointing as the dispute proved to be, it was encouraging to note the close working relationship which developed between communication teams representing the main Staff Associations. Information, ideas and positions were shared in advance of any publicity and the Service appeared more unified as a result.

The communication strategy throughout the winter months in particular was to update members via Branch Secretaries with regular email summaries of events, upload the same information onto the website under a new dedicated  ‘pay dispute 2007’ banner, include regular magazine articles and spend considerable time discussing related issues at District meetings.

For the first time, we also took the step of emailing all Members of Parliament in England and Wales outlining the Association’s position in relation to the unfair pay award and urging them to support the Service and demand the Home Secretary reverse her decision. This move generated some considerable response, most of which appeared supportive of the cause and served to raise the profile of the Association in Parliamentary circles.  

To coincide with the dramatic change in personnel on the NEC, it was agreed to introduce a new communication mechanism, the NEC Digest. This has been produced on a monthly basis and summarises key messages delivered by officers representing the Association at meetings, and subsequent actions they have taken away to progress.

The magazine, now going under the banner ‘Professional journal of the PSAEW’, has featured a wide range of material relevant to members carrying out their roles, including operational good practice from the floods of last summer and executive coaching for personal development.

Chairs of the newly formed or rejuvenated Business Areas have agreed to promote their work through the pages of the magazine and website. 2008-09 should be a year of consolidating the progress emanating from the Review.

Sarah Gibbons 

Communication Manager

Treasurer’s Report

ACCOUNTS – FINANCIAL YEAR 2007/08

The Association’s 2007/08 audited accounts are published at Appendix A in accordance with Rule 16 of the Association’s Fund Rules.

The accounts have been audited by the Association’s Accountants, David Jones and Co.

The Association oversees and manages its finances through a Sub-Committee of the National Executive Committee. The Finance Sub-Committee, which is chaired by the Vice-President and on which the NEC are represented, and the full NEC receive written and verbal updates from the Treasurer on the progress of the budget at every meeting and attention is drawn to specific income and expenditure areas which move away from their anticipated profile during the year. In many cases the causes of an under or overspend are due to the allocated budget not being set at an appropriate level at the beginning of the year. The budget also has to be sufficiently resilient to accommodate short term and unplanned for expenditure.

The 2007/08 accounts show that at the end of the financial year a £235,916 surplus of income over expenditure was achieved. This surplus is larger than the 2006/07 end of year surplus of £213,424 and the 2005/06 surplus of £78,673. 

The 2007/08 budget had been built to achieve an end of year surplus of £56,659 and this larger than expected surplus is explained by income within year exceeding the planned budget by 2% and expenditure for the year coming in below the planned budget by 6%.

It is appropriate to comment upon some of the individual matters contained in these accounts:-

i. Bank and other interest received increased by £28,637 (63%).  This was the result of a review of our deposits and a change to some new investment accounts offering better rates of interest.

ii. Costs of meetings fell by £54,417 (-10%).  This was due to the fact that the Vice President’s Review took place in 2007/08 and during that time a number of the Association’s Business Areas did not meet. 

iii. The cost of Legal Protection Insurance remained static with enhanced levels of cover being negotiated during 2007/08.

iv. Costs of Legal Services, web site development and training were less in 2007/08 than the previous year.

v. The balance of the mortgage for the offices and flats at Pangbourne of £7,000 was repaid in 2007/08.

However, I am pleased to report that the finances of the Association at the end of 2007/08 are healthy and remain well controlled and actively monitored.    

THE STRATEGIC RESERVE

The Strategic Reserve is a fund set aside for the sole purpose of meeting the costs of members involved in legal action. The target figure of this Reserve had been set at £500,000 (and remained at that level throughout 2007/08) and it has not been necessary to utilise this reserve during 2007/08.

GRANT IN AID FUNDING

The Association’s income is comprised primarily of membership subscriptions and Home Office monies, the latter being called Grant In Aid funding which is made available to the Association and a number of other Staff and Support Associations. The Association’s access to and use of this funding is the subject of quarterly reports to the Home Office; this is one of the conditions of the funding and all our reports were returned at the end of each quarter.

The 2007/08 Grant In Aid funding allocated to the Association was £694,721. This figure includes the reimbursement of pension costs of the four National Officers seconded from forces. As such the figure was static. Given inflation is running at over 3% this year, over time our reliance on subscription monies will have to increase as we have been advised by the Home Office that Grant in Aid Funding will remain static again this year.

SUBSCRIPTIONS

Subscriptions for 2007/08 were set at £333 per annum, an increase of 8% on 2006/07.

TREASURER’S COMMENTS
This is my first Annual Treasurer’s Report as the Deputy Secretary and Treasurer. I would like to thank the members of the Finance Sub Committee and members of the NEC who have been supportive of me in this role. In particular I would like to thank and pay tribute to Janet Turner, the Association’s Finance Officer, to whom once again this year the Association owes a great deal in ensuring that our accounts and finances are as well managed as they are.

Graham Cassidy

Chief Superintendent

National Deputy Secretary and Treasurer
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