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ANNUAL REPORT FOREWORD
It is with great pleasure that I present the Annual Report of the Police Superintendents’ Association of England and Wales for the Financial Year 2010-2011.

During the year we saw a number of changes to the National Officer Team. At the AGM in March 2010, following successful elections at the earlier January 2010 NEC, the President Ian Johnston QPM stood down after completing his three year term as our President, and I began a three year term as the President.  Irene Cutis stepped up to become Vice President. I would like to place on record my  thanks to Ian, an outstanding President who oversaw significant changes to the way that the NEC conducted business and enhanced the working relationships across the full range of  stakeholders with whom we work and seek to influence. I am a sure that all members will wish to join me in acknowledging his enduring contribution to the PSAEW and policing in general.

I congratulate Irene on her election and look forward to establishing a strong and productive relationship as the Presidential team. As well as her strong operational background, she brings with her particular skills in professional standards, communications and information technology that will undoubtedly see the Association develop during her term of office. I have asked Irene to undertake a fundamental review of Communications which will report to the NEC in the next financial year 2011-2012.

During the year, our National Secretary Pat Stayt retired after a long and distinguished police career with Wiltshire Constabulary  serving firstly as the National Deputy Secretary for three years and latterly as the National Secretary between 2007-2010. Pat will be remembered fondly by all who had the good fortune to work with him or to benefit from his wise and professional advice and counsel.  He will be remembered for the skilled and diligent manner in which he contributed to the work of the PNB in settling the three year pay deal for the Service.

The departure of Pat heralded the move of Graham Cassidy from National Deputy Secretary to National Secretary. I would like to place on record my personal thanks to Graham for the tremendous service he has provided to the Association in representing the Association during difficult negotiations on pay, terms and conditions, the application of A19 and pensions.  Graham continues to lead the Association’s work in these key areas.

The final piece of the jigsaw fell in to place with the appointment of Tim Jackson as the new National Deputy Secretary and I am sure you will all join me in wishing Tim every success in the new role one that I am confident he will fill with distinction.  Given the difficult and uncertain financial situation facing the Service, I have asked Tim to undertake a fundamental financial and business planning review to report to the NEC during the financial year 2011-2012.

I believe I am fortunate to have such a professional and talented team to support me in my term as President and in what is destined to become a challenging time for the Police Service and the PSAEW.  
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At the Annual General Meeting, held in March 2010, there were four new members of the National Executive Committee. Alan Greene (‘B’ District Chair) Robert Scully (‘D’ District Secretary) Joanna Young (Women’s Reserved Place) and Dal Babu (BME Reserved Place). All other members 
of the NEC were re-appointed and continue to work tirelessly on behalf of the members of the Association whilst having full-time roles in their own forces.

Tom Moran, who has served the Association both as a serving Member (Chair of ‘A’ District and member of the NEC) and after retirement form the Police Service as the PSAEW Professional Standards Coordinator since 2002, was awarded the MBE in the Queen’s New Year’s Honours. The award is recognition of the dedication and commitment to policing over some 40 years and in particular the first class support to our members through the Panel of Friends.

In May 2010 the long awaited General Election took place and a Conservative led Coalition Government with the Liberal Democrats was formed.  The new Government quickly outlined an ambitious and far reaching agenda of Police Reform. Theresa May was appointed as Home Secretary and Nick Herbert as Police Minister. I have sought to engage positively and constructively with the Home Secretary to represent your views and where appropriate concerns.  The Association has contributed in a number of key policy areas, not least of which has been the submission to the consultation on the Green ‘Paper Policing in the 21st Century’.  There is little doubt that the Government’s Reform agenda, which includes a 20 % reduction in funding, the introduction of directly elected Police Commissioners to replace Police Authorities, a review of Pay and Terms & Conditions (Winsor Review,) significant changes to public sector pensions, the abolition of the NPIA and the creation of the National Crime Agency will have a major impact on policing and will remain the focus of our work in the coming year.

As well as engaging with a wide range of partners and stakeholders,  It will be vitally important that we continue to maintain our fraternal relationships with sister Associations in Scotland, Northern Ireland and the Garda Siochana as well as our colleagues in the Diversity Staff Support Associations. In particular we must forge closer working relationships with our colleagues in the Police Federation and ACPO to ensure a united and confident Service-wide voice. You have my commitment that I and the National Officers will robustly but constructively seek to represent the views of all the members of the Association during what will be demanding and challenging times.

In closing, I wish to thank all members of staff at National Office who continue to make a significant contribution to the running of the Association.

Derek Barnett

President                                  
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NATIONAL SECRETARY’S REPORT

NATIONAL OFFICER AND NATIONAL OFFICE CHANGES

At the end of the reporting year 2010/11 (March 2011) there was one change to the National Officer team when Pat Stayt retired as National Secretary on 31 December 2010 after just over three years in the post.  Pat retired from the Service after many years of distinguished work at force and national level. The Association owes a debt of gratitude to Pat for his time as both National Deputy Secretary and National Secretary. The post of National Secretary was taken by myself in January 2011. 
Chief Superintendent Tim Jackson was appointed as our National Deputy Secretary in January 2011.  Tim is seconded to the Association from Cheshire Constabulary.  

NATIONAL EXECUTIVE COMMITTEE MEETINGS

The National Executive Committee (NEC) met, as prescribed in the Rules, six times during the year as a full Committee. The format of these meetings has now become well established whereby the ‘business’ of running and leading the Association is accompanied by the opportunity to meet with, and listen to, guest speakers who engage in active debate with NEC members on a wide range of topical policing issues. During the reporting period these guests included the Police Minister, Peter Neyroud and representatives from the NPIA.

In March 2011 the Annual Joint Meeting of the three UK Superintendents’ Associations, the Police Superintendents’ Association of England and Wales, the Association of Scottish Police Superintendents’ and the Superintendents’ Association of Northern Ireland, was held in Windsor. This Joint Meeting provides an excellent opportunity to discuss policing issues which impact on the whole of the UK and to network with colleagues.  Guests who attended the meeting included the Home Secretary and Tom Winsor.
SUPPPORTING MEMBERS ‘AT RISK’

A core area of the Association’s work, led by the National Deputy Secretary, is the support provided to members who become professionally ‘at risk’. Such work often takes place without a high profile and unseen by many and will always be a priority area of activity. The work of the Association’s Panel of Friends is reported on by the Professional Standards Co-ordinator separately in this Annual Report. The work and commitment of individual Panel members, who are prepared to support colleagues when they become ‘at risk’, is the key to the Panel’s success, and a debt of gratitude is owed to them. The work of the Panel continues to be underpinned by the services of our legal protection insurers, Abbey Legal, and our solicitors, LHS.

Three years after the introduction of the Taylor Regulations on Performance and Conduct in the Police Service there is still some misunderstanding about the Regulations and some resistance to embrace the philosophy behind them. However, there has been a significant reduction in the number of Association members who are being recorded as ‘at risk’. The Regulations are currently the subject of a review in a Police Advisory Board Working Group.
5
PRO-ACTIVE CASES

The Association now has well established policies and procedures to respond to requests from members and ex-members who wish to receive support in work related pro-active action against their employer or a third party, such action not being covered by the Association’s insurance cover or by a member’s Chief Constable. A Sub-Committee of the National Executive Committee has delegated powers to mange this process. Applications to the Committee are confidential.

POLICE NEGOTIATING BOARD

The Police Negotiating Board (PNB) provides the statutory national machinery for determining the pay and conditions of all UK police officers. The Board is independently chaired and a full account of the work of the Board during 2010/11 can be found in the report of the independent Chair. This document is available at www.ome.co.uk.

As in previous years, PNB has seen a heavy focus on negotiations on the pay of officers. However, the three year deal for officers agreed in 2008 meant that the annual pay uplift was not the subject of negotiations during 2010/11. All officers received an uplift in salary of 2.55% on 1st September 2010. 

The Staff Side Committee of PNB met regularly during the year to discuss other pay and conditions of service matters. Sub-Committees also met regularly during the year. For example, a Pensions Working Group met every three months and a Working Group met to negotiate on Held in Reserve/Mutual Aid arrangements. 

It is appropriate for me, as PSAEW National Secretary and the Negotiating Secretary of the PNB Superintendents’ Staff Side Committee, to formally record my thanks to members of the Association’s National Executive Committee and members of the Executive Committees of the Association of Scottish Superintendents and the Superintendents’ Association of Northern Ireland for the clear, robust and realistic mandates that I and Pat Stayt before me have been given at PNB.

In June 2008 PNB published a new agreement in respect of officers who undertake duty in a higher rank, whether ‘acting’ in that higher rank or temporarily promoted to it. The agreement sets out how officers should be compensated and how time in the higher rank should be managed. This agreement followed negotiations held over a number of years but the outcome gives clarity and consistency to what had been a problematic area affecting many Association members. It is totally unacceptable, however, that at the time of preparing this annual report some three years after the agreement in June 2008, that the necessary changes to Police Regulations and Determinations have still not been made to fully bring these new arrangements into effect.
POLICE ADVISORY BOARD OF ENGLAND AND WALES

The Police Advisory Board for England and Wales (PABEW) is able to consider matters which fall outside the prescribed remit of the Police Negotiating Board and on which advice and recommendations are made to Ministers. Much of the work undertaken by the Board concerns 
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conditions of service and HR matters, and much of the work is detailed and is thus remitted to 
Sub-Committees or Working Groups.  The Board is independently chaired and a full account of the work of the Board during 2010/11 can be found in the report of the independent Chair. This document is available at www.ome.co.uk.

Graham Cassidy
National Secretary
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NATIONAL CONFERENCE 2010
 
The National Conference 2010 took place at the Carden Park Hotel in Cheshire from 13th-16th September.
 
Once again the PSAEW Annual Conference was considered to be one of the highlights of the policing calendar attracting more than 200 members and guests from the 46 Branches of the Association, a wide range of stakeholder organisations, and fraternal Superintendent delegates from Scotland, Northern Ireland, and the Republic of Ireland.
 
The conference attracted a large number of exhibitors and sponsors from a range of disciplines, all of whom acknowledge the key role that Superintendents play in the policing of England & Wales.  The national media and recognised police titles provided comprehensive coverage of the event emphasising the strategic level of issues under discussion during the week.
 
Planning for the conference is the responsibility of the Conference Arrangements Committee, chaired by the Vice President. This brings together members of the National Office, NEC and others who support conference planning and organisation. The work of the Committee starts immediately after the preceding conference and carries on with regular planning meetings throughout the year.
 
The conference is an important opportunity for the PSAEW to showcase the work of our members and the vital contribution they make to policing across England and Wales. In addition, the conference seeks to influence the national policing agenda, deliver key messages and to inform, engage and challenge delegates. The networking opportunities continue to prove popular and a great deal of work is conducted outside of the main conference hall.
 
The Committee always has in mind the values and vision of the Association and looks to bring in speakers who are  influential, interesting and challenging who will bring a fresh and topical approach and informed opinion. Once again this year we were able to attract a particularly high quality range of presenters at both the main hall and the elective sessions. These included an address from the Home Secretary, Theresa May, and keynote addresses from the Chief Constable of Cumbria, Craig Mackey, and Policing and Criminal Justice Minister, Nick Herbert.
 
The previous conference had seen the delivery of the first Conference Annual Lecture by Michael Mansfield QC, and that was followed this year by the Director of Public Prosecutions, Kier Starmer, who addressed delegates in a challenging lecture.
Other main hall presentations included:
 
The Police National Database
Nick Gargan, Deputy Chief Executive, NPIA
Graham Cox, NPIA
Gary Ogden, Logica
Police and Crime Commissioners
Stephen Kershaw, Home Office
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Gavin Thomas, NEC member
Bella Sankey, Liberty

Social Media – Friend or Foe?

Irene Curtis, Vice President


Henry Lindsley, Metropolitan Police

Keith Fraser, West Midlands Police

Peter Carlin, West Midlands Police

Police Finances
Stephen Rimmer, Home Office
Michael Hughes, Audit Commission
Nigel Brook, Assistant Chief Officer Finance & Resources, West Yorkshire Police
We were pleased this year to welcome John Stapleton from GMTV who facilitated proceedings during conference, challenging presenters and delegates alike, and Alastair Stewart returned to the conference to chair a lively Question Time panel.
 
One feature that continues to attract support is the session for first time attendees at conference. Our research indicates that approximately 25% of delegates are attending conference for the first time and it is important to make them feel welcome and comfortable with all the opportunities that conference presents. The session held on the opening evening provides a welcome from the President and an overview of the conference and how it operates. Feedback from delegates has been very positive.
 
My thanks in closing go to all the members of the Conference Arrangements Committee without whose commitment and energy conference could not take place. In addition special thanks to Pat Cassidy who kindly gave her time to provide logistical support at conference this year.
 
A final thank you to the exhibitors and sponsors whose attendance and contribution is vital to ensuring the long term future of the Police Superintendents’ Association of England & Wales National Conference.
 
I look forward to meeting all delegates, guests, exhibitors and sponsors at the 2011 Conference which will be held at the Chesford Grange Hotel in Warwickshire between 12th - 14th September.
 
Irene Curtis
Vice President
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COMMUNICATION MANAGER
Association communications over the past year have been conducted against the backdrop of an ongoing Communications Review by the Vice President. Emerging ideas and final recommendations from the Review have influenced much of this core business as we seek to improve the way in which we communicate with elected officials, the wider membership and external audiences.

Much of the focus has been on enhancing communication with our members and there has been no shortage of material with which to work given the important announcements around pay and conditions, funding and proposed changes to pensions.

Having been somewhat reluctant to send routine circulations to individual members cognisant of the high level of email traffic with which they deal on a daily basis, we have traditionally relied on Branch Secretaries as our ‘post box’ mechanism to circulate information from National Office. However, the decision was taken to bite the bullet and begin routine correspondence with all members given the importance and fast pace of change in the Service. To date we have had no complaints about the increased level of emails!

To streamline this process, it was agreed that an e-bulletin be introduced to provide a one-stop shop summary of all news relevant to members on a (usually) weekly basis. The format decided upon was a series of headlines with links to the main article enabling people to pick and choose items of interest to read either at their desk or on any kind of mobile device.

To coincide with this, the President began writing a blog and the Association launched its profile on Twitter to ensure key messages reach larger audiences. This has proved hugely successful with followers including MPs, other ranks within the Service, influential stakeholders and members of the public with whom we would previously have had little or no contact. 

A Virtual Communications Group was established as a result of the Review recommendations seeking views from a cross-section of members on the way in which we communicate and measuring the success of our methods, traditional and new.

The website has been overhauled with old data archived, more interactive facilities and new sections introduced. Relationships between ourselves, the Federation and ACPO have been strengthened with regular meetings now scheduled between the communication teams in each organisation. Joint statements have been released on issues such as Winsor and joint letters written to newspapers when the Service has come under attack.

The President has made a number of media appearances on a range of subjects through the year and we have been regular contributors to the police press with comments and articles. He had a particularly high profile around Conference last year as he issued stark warnings about funding cuts which resonated with similar statements emanating from the TUC Conference being staged at the same time.
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Another successful series of Briefing Days was held with more than 100 new or prospective members attending. There was also an increased number of more established members attending given the uncertain climate in which they are now operating with countless questions about future pay and pensions arrangements.

Sarah Gibbons

Communication Manager
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BUSINESS AREAS OVERVIEW

The business of the Association is facilitated by a flourishing and active Business Area structure. A member of the NEC manages each of the Business Areas. Much of the work of the Association transcends the Business Area boundaries and therefore the Vice President co-ordinates the work of the Business Areas. In addition, each Business Area has an identified national officer who acts as the strategic adviser to the NEC lead and often as a point of contact to stakeholders.
	Business Area
	NEC Lead
	National Officer Co-ordinator

	Crime and Criminal Justice
	Steve Burrows
	Irene Curtis

	Uniform & Operational Policing
	Alan Horton
	Irene Curtis

	Human Resources
	Archie Torrance
	Pat Stayt

	Command Resilience
	Robin Jarman
	Graham Cassidy

	Citizen Focus 
	Ruth Purdie
	Irene Curtis

	Panel of Friends
	Tom Moran
	Graham Cassidy

	Futures 
	Irene Curtis
	Pat Stayt


The work of the Business Areas allows the Association to engage with a wide range of stakeholders, contribute to the development of policing policy, and engage in wider development of the Police Service, particularly by working with academia and the public policy think tanks. In particular there is ongoing representation and consultation with Government Departments, ACPO, APA, HMIC and the NPIA. Servicing the increasing demands of the media continues to be a key element of the work of the Business Areas.
This year has seen the continued development of the Business Areas. The established Business Areas have continued to function and evolve, and the new ones have quickly established themselves and are operating effectively, enhancing the work and reputation of the Association. As you read the Annual Report of each of the Business Areas set out in the following pages, you will readily recognise the breadth and quality of the work, the commitment of the members engaged within them and the excellent contribution they make to the effective development of the Police Service.
To achieve the aims and objectives of the Association requires an effective and flourishing Business Area structure. This can only be achieved with the commitment and efforts of the NEC lead members and the contribution of numerous members of the Association from all Branches who engage as members of the Business Areas. I would conclude by thanking all of them for the extra time and energy that they commit to the work of the Association in addition to their full time roles within forces. It would also be remiss not to acknowledge the support given to our members by Chief Officers who have the vision to recognise the contribution at the national level which our members offer and the benefits this imports to the force.
Irene Curtis

Vice President
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COMMAND RESILIENCE BUSINESS AREA
Over the past year the mode of work and emphasis in the Command Resilience Business arena took a significant detour away from what could perhaps be referred to as its ‘traditional’ approach. Perhaps it would be more accurate to say that it took on additional, sizeable commitments.

The emerging, unprecedented, pressures on the Service during the period in question - reduced finances, declining membership, increased responsibilities, restructuring, encroaching A19 application and so on -were the catalyst to the added activity in this Business Area.

Apprehension abounded across England and Wales in anticipation of how the changes would affect forces and members. Indeed, Branch Executive members in particular were eager to explore and share good practice on how best to negotiate with Chief Officer Teams and how to approach facets of change perhaps peculiar to their respective forces.

To facilitate assistance in that regard a full day’s Conference was organised and held at the beginning of June under the title of ‘Supernumerary’ at the Chesford Grange Hotel in Warwickshire. Representatives from all forces were invited and the event was well attended. The agenda was constructive and it was obvious that the initiative was greatly appreciated by the membership who felt more informed and better able to face encroaching challenges.  The team received excellent feedback after this event.

During the past year, several forces have taken up the opportunity to self-fund a re-run of the Personal Resilience Questionnaire in order that the results might assist in their local negotiations. 

The speed of change and uncertainty within the Service continued to be dynamic and a decision was taken to bring forward the timing of the overall Resilience questionnaire to 2011- which traditionally has been once every three years - and was officially due to be held next in 2012. Funding for this exercise was secured and arrangements are in hand for the survey to be undertaken and completed in time for the Annual Conference in 2011. The rationale for the decision was quite simply to give the membership and constituent forces the best available information when negotiating on issues that affect Command Resilience in a period of reduced budgets.

As the financial year approached closure, and with increasing concern for the sometimes inordinate working hours of Chief Superintendents/Superintendents, our President intends to write to all Chief Officers asking for information from each of them as to the systems they have in place to monitor the hours of our members as required by the Working Time Directive Regulations. The ensuing information will be evaluated and used appropriately once to hand.

In this way the Command Resilience Group continues to be industrious on behalf of our members. In January 2011 Chief Superintendent Tim Jackson, upon appointment to the post of National Deputy Secretary, took on the National Officer Lead for the Command Resilience group. 
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Superintendent Martin Deacon from West Yorkshire has recently become a valued asset to the group with his particular expertise around all things to do with ‘Working Hours’. 

The rest of the team remains intact but it is common knowledge that Chief Superintendent Bill Tillbrook of the Metropolitan Police is due to retire in the foreseeable future and it is appropriate in wishing Bill all the very best for the future to thank him for his stalwart and consistent contribution to Command Resilience work whilst he has been a member of the group.

Alan Greene

Chair

14
CRIME & CRIMINAL JUSTICE BUSINESS AREA

The Crime and Criminal Justice Business Area met three times in 2010-2011 at the Lygon Arms Hotel, Broadway, Worcestershire.

The Business Area has continued to grow in terms of its influence and ability to engage in a number of important areas.

Steve Burrows (Warwickshire) continues to Chair the group supported by Gavin Thomas (Gloucestershire) as Vice Chair, Andy Rowsell (West Mercia) as Secretary and Sue Willcox (West Mercia) as Vice Secretary.

The Business Area continues to base itself permanently at The Lygon Arms Hotel in Broadway.  It remains a central location with excellent facilities at very good rates.  The Business Area this financial year has used sponsorship to enable it to come in well under budget in terms of conducting its business.

The following are the priority areas of engagement for the year (reviewed at the final meeting of each year): 

· Interoperability between Forces 

· Workforce Modernisation and Detective Roles

· Interception Modernisation Project 

· Counter-Terrorism 

· Transnational Crime

· Public Protection & MAPPA 

· PIP (especially PIP Level 4)

· New Home Office Crime Strategy & Public Confidence

· Impact of Budgetary cuts 

· Olympic Games  

· Rape

The ACPO Portfolio areas covered are:

· Forensic Science

· Organised Crime

· Drugs

· E Crime

· Violence & Public Protection

· Acquisitive Crime

· Standards Competencies & Training

· Economic Crime

· Asylum & Immigration

· Intelligence

· Financial Investigation & Proceeds of Crime
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The Crime Business Area has identified leads for all of the priority areas of engagement and the ACPO Portfolio areas.  We also have regular presentations and inputs from key individuals within the Service who are shaping future development within Crime and Criminal Justice.

We have engaged in areas such as:

· RIPA Consultation

· Communications Data Consultation

· Response to Self Defence

· Career Pathways for Detective Officers

In the last year the Business Area have formed a focus group to work with the Home office and engage in the ongoing consultation on the development of the new National Crime Strategy.

This year has been very successful for the Area, which again can be demonstrated by the engagement and level of speakers and consultation we have been able to attract.  It is clear the group is now viewed as a body of influence.

If any colleagues are interested in becoming part of this Business Area and contributing some of their time, knowledge and skills, they would be very welcome.

Contact:

Steve Burrows, (tel no), steve.burrows@warwickshire.pnn.police.uk
Gavin Thomas, 01452 752309, gavin.thomas@gloucestershire.pnn.police.uk
Steve Burrows

Chair
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FUTURES BUSINESS AREA

The Futures Business Area was established in April 2008 following the Review of the Association completed at that time. The Review recognised that the Association would benefit from having a Business Area that was able to provide a cross cutting function that contributed to the overall development of the Service with particular emphasis on the longer-term future. In addition, the Futures Business Area would be able to consider the longer-term administrative, financial and constitutional issues facing the Association.
The pace of Police Reform in the last 12 months has resulted in this Business Area, which is led by the Vice President, focusing on identifying potential concerns with the Coalition Government’s proposals and raising these issues as appropriate and responding to relevant comments and reports.

The main areas of activity undertaken throughout the year are as follows: 
· Active engagement with the ACPO Futures Business Area

· Submission of an Association response to the Home Office’s consultation paper ‘Policing in the 21st Century’
· Ongoing dialogue with Home Office, Police Minister and Shadow Police Minister about Police Reform
· Engagement with HMIC regarding the development of police performance measures and their presentation to the public
· Membership of the Home Office PACE Review Board 
· Consultation and continued liaison with relevant NPIA colleagues
The Business Area has operated in a ‘virtual’ manner in recent years with interested members engaging as and when appropriate. Due to the increasing demands being placed on members within forces, it is intended to continue in this format for the foreseeable future.
Irene Curtis
Chair
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HUMAN RESOURCES BUSINESS AREA
The HR Business Area has a remit covering three broad areas of work, namely Equality and Diversity, Health and Safety, and core HR issues. 
 
The Business Area has been supported by a number of members during the last 12 months, including Ruth Purdie (NEC Member) and Simon Humphreys from North Wales, Dal Babu and Joanna Young (both MPS) who were the NEC BME Reserve Seat and Women’s Reserve Seat Holders respectively, and Adrian Young from BTP. Tim Jackson, the NEC LGB&T Reserve Seat Holder, Secretary of the HR Business Area, has continued as the Secretary, and finally the Business Area has been supported by two National Officers, Vice President Irene Curtis in her role as Diversity Champion, and National Secretary Pat Stayt as the Responsible National Officer.
 
The Association has continued to be represented at key ACPO HR related meetings, including ACPO Workforce Council, ACPO Equality, Diversity & Human Rights (EDHR) Business Area, the ACPO EDHR Stakeholder Forum and the ACPO Gold Group set up in relation to the EHRC Disability Related Harassment Inquiry.
 
The Association has also continued to be actively involved with the development of operational guidance in support of Striking the Balance, the joint high level statement around the application of Health and Safety in the Police Service that was launched last year.
 
The professional development of our members is another area that the Association is concerned with, particularly in relation to the nature and quality of leadership development training available to our members. The last year has not only seen the further development of the Senior Leadership Programme, but also the transformation of the Independent Command Programme into the Leading Powerful Partnerships (LPP) Programme. The Association has been actively consulted in relation to these developments and we are delighted that such positive feedback is being received from members about both programmes, but particularly the LPP.
Nationally one of the most significant main pieces of HR related work this year has been the Review of Leadership and Training by Peter Neyroud. The Association was represented on the Review's Practitioner Group by our Vice President Irene Curtis and on the Steering Group by President Derek Barnett. The initial Review was submitted to the Home Secretary in early 2011 and will be subject of formal consultation in the spring of 2011. This is a key piece of work which seeks to address a number of issues including the phasing out of the National Policing Improvement Agency (together with a huge reduction in the funding available for training in the future) and the development of a professional body for the Service. The recommendations, if implemented, would significantly change recruitment into the Service, assessment, selection and promotion processes as well as introducing mandatory accreditation at various levels. The Association will continue to actively engage with any further discussions in relation to these issues.
Everyone is well aware of the difficult financial climate, mounting budgetary pressures and the potential impact that this might have on the Police Service in general and on our members in 
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particular. As an HR Business Area, we are particularly concerned about the impact on our people. As management on-costs are reduced, as change programmes move to delivering centralised support around HR, finance and resources (resulting in savings in the provision of that support at a local level), and as demands increase, the cumulative impact on our members cannot be ignored.
 
We believe that careful consideration must be given to investing in areas such as:
· occupational health products and services;
· opportunities and time for professional development;
· effective training around key areas of business, for example, around performance development, motivation, preventing grievances and ETs;
· ensuring that our members have the skills necessary to meet the new challenges they will inevitably face; and
· a renewed commitment to working effectively with staff associations, including producing guidance on maintaining good employee relations in the Police Service.
 
One of the most significant events of the year for the Business Area was the retirement of the Chair, Archie Torrance in December 2010. I would like to place on record my thanks for the exceptional work that Archie has undertaken in this role over the last 4 years. His knowledge and experience in the areas of HR, Equality and Diversity and Health and Safety will be sadly missed by the Association, and the wider Service.
Irene Curtis
Vice President, on behalf of
Archibald Torrance
Chair (retired)
 
​
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UNIFORM OPERATIONAL POLICING BUSINESS AREA 

In the (then) Vice President’s review of the PSAEW, our President Derek Barnett made a clear recommendation (#14) that the Association should engage fully in Business Areas, one of which is Uniformed Operational Policing.

Uniform Operational Policing is a broad term, which includes:

· Response Policing 

· Neighbourhood Policing 

· Roads Policing

· Custody 

· Public Order Policing

· Armed Policing (including Armed Response Vehicles)

· CBRN

· Specialist Support Services

· Dogs

· Horses

· Marine

· Diving

· Air Support

The Business Area recognise this is not an exhaustive list, but it nonetheless illustrates the diverse nature of the Business Area with complex challenges and direct relevance to both Superintendents and Chief Superintendents, both in their daily roles and also as operational Silver and Gold Commanders.

The raison d’être for this Business Area is to keep the President appropriately briefed on Uniform & Operational Policing issues that may impact upon Association members, or are so critical that as an Association it is appropriate to take a stance, or publish a ‘position’ on them.

The Business Area has established a virtual network, supported by an annual conference or forum to share good practice, to network and to strengthen the broad range of business we cover with the aim of achieving and reinforcing the overall objectives of the Superintendents' Association of England and Wales.

Chief Superintendent Alan Horton (Kent, D District) chaired the Business Area; Superintendent Bruce Cameron (Nottinghamshire, A District) was Vice Chair until his retirement at Christmas; Vice President, Chief Superintendent Irene Curtis was the National Officer with responsibility for overseeing the work of the business area. The Communication Manager, Sarah Gibbons, was the final member of the Business Area Executive. 

The Deputy National Secretary (then C/Supt Graham Cassidy) had responsibility for the representation of the Association and the Business Area on Olympic and Paralympic Working Parties and Consultations.
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Throughout the year the Uniformed Operations Business Area has engaged both formally and informally across a number of ACPO Business Areas and has (through our extended network) sat on a number of ACPO Committees and working parties. The Business Area members have undertaken a wide range of activities, attending meetings, in particular representing members and highlighting the unique operational nature of their role with the Home Office in Public Order following the ‘Student’ protests.

The Business Area has been involved in a number of ACPO/NPIA and HMIC consultations on topics including Mutual Aid (Hertfordshire Agreement), ‘Interoperability’, in particular in the Olympics context, and the new Guidance on Police Mobilisation. We did work on the changes to Section 44 Counter Terrorism Stop and Search Powers and considered the operational implications for our members of the changes in the range of operational manuals including Public Order and Firearms.
Paul Morrison once again represented the Association at the ACPO/Federation Roads Policing Conference in a session aptly titled ‘rising to the challenges’, considered as part of a professional panel the implications and nuances within the new Roads Policing Strategy. Paul reaffirmed our support for Roads Policing and has continued throughout the year to represent us in national forum and debate on traffic related matters.

The Business Area held the second Uniformed Operations Conference, on 10th and 11th November 2010 at the Nottingham Belfry. This oversubscribed and well attended conference, like the first, focused on the Olympics with Interoperability as the core theme. The Business Area Executive were delighted that once again Chief Constable Meredydd Hughes gave the keynote address on Interoperability and we welcomed Metropolitan Police Commander Bob Broadhurst to the conference for the first time. Commander Broadhurst shared with the conference his perspective as Gold Commander for the Olympics and then his team held a working session to explore and discuss early thinking on the Torch Relay. This interactive session was very well received by the delegates who feel they have been genuinely consulted on the development of the policing of this unique event. The Torch Relay is a theme the Business Area will re-visit at the PSAEW Conference in September this year. 

The conference also benefited from an interesting practical guide for operational commanders on the interoperability and opportunities within the use of Airwave. 
Finally, following the retirement of Bruce Cameron, Chief Superintendent Bob Scully (Norfolk D District) joined the Business Area and will be working with the team in 2011/12.

Alan Horton
Chair
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PROFESSIONAL STANDARDS CO-ORDINATOR
To quote and to be analogous to the often quoted football commentary, the last year within my business has been a ‘game of two halves’.

At the time my last annual report was being completed there was in evidence of a noticeably declining number of our members being recorded ‘at risk’ and under investigation. Such was a joy to behold as that was the direction which we had been trying to achieve for some time. Indeed the numbers have continued to fall and currently we sit around the 50 mark in connection with ‘live’ files. That is a pleasing statistic but I regularly make the point that, in the main, it is the lower end of scale issues which are now being more expeditiously dealt with. Those remaining and active are often very serious in nature and the declining statistic, although pleasing, should not be overestimated nor complacency allowed though the door.

As to the other ‘half of the game’, this has ensured that any emerging comfort I had taken over the reducing ‘at risk’ register has been replaced by a genuine concern that the number of our members under investigation is in danger of rising steeply once more.

Suffice to say that previously, when  our colleagues were under investigation in copious numbers, there was cognisance amongst the membership that it could be their turn next to be scrutinised and an extra modicum of care was taken and in evidence.

Over recent months, radically declining numbers in the PSA, increased workloads for those remaining, the utilisation of Regulation A19, the reality of increasing pension contributions for much less benefit, the impending findings and recommendations of the Winsor Review and other debilitating factors have, largely understandably, induced members to ‘worry’ about those more immediately tangible threats and not the more ethereal, speculative ones which discretely hover and which concern me greatly.

The above uncomfortable scenario, particularly the enhanced work load by a lesser numbers of (and lesser experienced) members, threatens to manifest itself in the shape of increased complaints by the public and suspect decision making by our harassed colleagues. Such does not augur well for the retention and maintenance of a relatively slim ‘at risk’ spreadsheet.

Every encouragement is being given at pertinent gatherings of C/Superintendents for the proverbial weather-eye to be kept on the ball.

Several colleagues have appeared at Crown Court during the past 12 months - none have been convicted. Others are awaiting similar court appearances and at the time of writing one of our members remains suspended from duty. Work is well under way by the Independent Hillsborough Committee to oversee disclosure to the public of all documentation and kindred issues around the Hillsborough disaster which took place in 1989. In consequence there is a requirement that our ex colleagues who were involved on the day of the tragedy (and the family of one now deceased) are given support and assistance around the release of documentation identifying them and highlighting their collective and individual involvement. Such assistance has been, and continues to be, afforded by National Office.
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In the previous couple of years at this juncture I have discussed the Taylor Regulations. In the main they are now well embedded and without doubt the Service is better for their presence and adoption. The last remaining leg to complete the ‘Taylor’ journey is the maximising of the Unsatisfactory Procedures aspect of the Regulations. For years such procedures have been underused, much to the detriment of appropriateness and proportionality. Currently the horizon looks clearer and all concerned are working together to change the police culture (and indeed that of other players) to embrace the UPP ethos where it is right and fitting to do so.  

The Panel of Friends is now well settled, efficient and effective, consequent upon its Review two years ago. Currently we have 65y five members (slightly more than the 60 which was in the Review recommendations) but natural wastage is addressing that issue gradually. After each gathering of the Panel, a bulletin is compiled embracing recent legislation, case law and other useful information. The content of training continues to impress, the enthusiasm shown by Panel members is profound and the readiness of them to assist unfortunate colleagues does not decline despite day job pressures which they, too, experience. The Association is well blessed by having good and quality people within its Panel of Friends.

We all watch with great interest and if I am truthful, with a little apprehension, to see what changes are in front of us, not just around Winsor but also with the Police and Crime Commissioner appointments. One wonders what, if any, impact such will have on the currently prevailing arrangements we have for taking care of our members in jeopardy.
As for the Pro-Active Committee work of the National Executive Committee of the Association, (where Legal Protection Insurance cover does not apply and colleagues seek support directly from members’ funds), this is unpredictable in volume. To use a further analogy, bids from peers for financial or legal support in this arena, are like buses, none appear for a while and then several arrive together. Nonetheless, the infrastructure is there to deal with matters - and swiftly if necessary. 

Normal day business includes attendance at appropriate IPCC and ACPO meetings and in this world of ever present movement, important and pertinent personnel changes have been in evidence. 
Tim Jackson has moved into National office to replace Graham Cassidy as National Deputy Secretary and Tim is now line manager for my area of work. Len Jackson has replaced Nick Hardwick as Chair of the IPCC, Chief Constable Paul West (chair of ACPO PSD Committee) is about to retire and no doubt other moves are inevitable as the year rolls along. 

Tom Moran

Professional Standards Co-ordinator
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TREASURER’S REPORT
ACCOUNTS – FINANCIAL YEAR 2010/11
The Association’s 20010/11 audited accounts are published below in accordance with Rule 16 of the Association’s Fund Rules. The accounts have been audited by the Association’s Accountants, David Jones and Co.

The Association oversees and manages its finances through a sub-Committee of the National Executive Committee, the Finance Sub-Committee, which is chaired by the Vice President and on which the NEC are represented. The full NEC receive written and verbal updates from the Treasurer on the progress of the budget at every meeting and attention is drawn to specific income and expenditure areas which move away from their anticipated profile during the year. The budget also has to be sufficiently resilient to accommodate short term and unplanned expenditure.

The 2010/11 accounts show that at the end of the financial year there was a surplus of £76,939. The budget had been built to achieve an end of year surplus of £32,738.  

It is appropriate to comment on some individual matters contained in this year’s accounts. A constant effort has been made in the current economic climate to reduce our costs where possible.
1.
Subscription income decreased by £49,780 (3.75%) due to falling membership numbers and a reduction in the LPI charged per member.
2.
Sponsorship income decreased by £23,611 (17%) due to less space being available for exhibitors at the conference venue coupled with the difficult economic climate.
3.
Home Office Grant in Aid Funding reduced ‘in year’ by 1.5% (Commented on further elsewhere in this report).
4.
PNB meeting costs increased by 79%, although these costs were reclaimed in full via the Police Federation.
5.
Conference delegate fees income reduced by £11,081 (7%) due to a slight reduction in the number of delegates attending Conference.
6.
Office costs decreased by £12,926 (22%) due to reduced expenditure on outsourced printing with one less issue of The Superintendent magazine and no print re-run of the ‘Toolkit’.
7.
Meeting costs decreased by £28,210 (5%) due to reductions in general Association and Business Area expenditure, notwithstanding the increase in PNB meeting costs referred to at point 4 above.  In addition, a ‘Resilience Survey’ was not conducted in 2010/11.
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8.
Consultancy and marketing fees decreased by £13,865 (20%) due to general reductions in consultancy fees and a pay advisor not being utilised during 2010/11.  In addition, the reduction in sponsorship referred to at point 2 above resulted in less marketing commission being expended.  

9.
Legal services costs decreased by £28,378 (64%) due to reduced spending on proactive cases.

10.
Training costs increased by £9,569 (24%) due to additional expenditure in relation to training for Panel of Friends and general staff training. 

11.
Sundry costs decreased by £8,547 (79%) due to a contribution made to the Police Memorial Fund in 2009/10 not being repeated in 2010/11.

12.
Loss on disposal of fixed assets investments of £7,780 due to the merger of PMAS with Fidelity, this being due to the value of the assets at that point in time.
 

THE STRATEGIC RESERVE
The Strategic Reserve is a fund set aside for the sole purpose of meeting the costs of members involved in legal action. The target figure of this Reserve was set at £500,000 and remained at this level throughout 2010/11.  It has not been necessary to utilise this reserve during this financial year.

GRANT IN AID FUNDING
The Association’s income is comprised primarily of membership subscriptions and Home Office monies, the latter being called Grant in Aid Funding which is made available to the Association and a number of other Staff and Support Associations. The Association’s access to, and use of, this funding is the subject of quarterly reports to the Home Office.  This is one of the conditions of the funding and all our reports were returned at the end of each quarter.

This figure for Grant in Aid Funding in our accounts had been static for the previous four financial years.  During 2010/11, the Association was notified that there would an ‘in year’ reduction of 1.5% in the Grant in Aid Funding resulting in a lower figure of £684,300 for this period.  The budget was re-profiled accordingly to take account of this reduction.  

The Association has since been informed by the Home Office that Grant in Aid Funding will be reduced over the next four years to £601,089.  Whilst having some certainty over future funding levels from the Home Office is welcome, this nevertheless represents a cumulative loss of income to the Association over the next four years of £238,894.


SUBSCRIPTIONS
Subscriptions for 2010/11 were set at £357 per annum, an increase of 2.6% on 2009/10.
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As referred to previously in point 1 above, the income derived from membership subscriptions fell during 2010/11.  In March 2010, the Association had 1,641 subscribing members.  By March 2011, this figure had fallen to 1,523 with a consequential loss of income.  The downward trend in membership has continued into 2011/12 and represents a threat to the Association’s future funding.

STRATEGIC FINANCIAL REVIEW OF THE ASSOCIATION

On taking up the role of National Treasurer, the President requested that I carry out a review of the Association’s finances.  This work is underway and should be completed by March 2012.  The review will seek to identify areas where expenditure can be reduced, where additional income can be generated and where more fundamental changes can be made to the way that the Association operates in order to cut costs.  The work was initially commissioned by the President to ensure that the Association was well-placed to fulfil the objectives set out in the ‘Shaping the Future’ report; however, the financial pressures now facing the Association have made this review particularly timely.
TREASURER’S COMMENTS
This is my first annual report as National Deputy Secretary and Treasurer. I would like to thank the members of the Finance Sub-Committee and members of the NEC who have supported me in my new role.  In particular, I would like to single out Janet Turner, the Association’s Finance Officer, for specific mention.  Janet has been unfailingly patient with me, and the Association owes her a debt of gratitude for ensuring that our accounts and finances are as well managed as they are.

Tim Jackson
National Deputy Secretary and Treasurer
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The Police Superintendents' Association


of England and Wales 


Report of the Trustees


for the Year Ended 31 March 2011

The trustees present their report with the financial statements of the Association for the year ended 31 March 2011. 

PRINCIPAL ACTIVITY

The principal activity of the Association in the year under review was that of being the professional staff association for police officers of Superintendent and Chief Superintendent rank in England and Wales, and as such furthering the Association’s objectives as set out in its Rules and Standing Orders.  

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and regulations. 

The trustees are required to prepare financial statements for each financial year and they have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the Association and of the surplus or deficit of the Association for that period.  In preparing these financial statements, the Trustees are required to: 

	-
	select suitable accounting policies and then apply them consistently; 

	-
	make judgements and accounting estimates that are reasonable and prudent; 

	-
	prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Association will continue to operate. 


The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the Association's transactions and disclose with reasonable accuracy at any time the financial position of the Association and enable them to ensure that the financial statements comply with the Fund Rules.  They are also responsible for safeguarding the assets of the Association and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant audit information of which the Association's auditors are unaware, and each trustee has taken all the steps that ought to have taken as a trustee in order to make himself aware of any relevant audit information and to establish that the Association's auditors are aware of that information. 

AUDITORS

The auditors, David Jones & Co, will be proposed for re-appointment.

SIGNED ON BEHALF OF THE TRUSTEES:

G. Cassidy

Date:  03.08.11 
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Report of the Independent Auditors to the Members of


The Police Superintendents' Association


of England and Wales

We have audited the financial statements of The Police Superintendents' Association of England and Wales for the year ended 31 March 2011 on pages four to seven. The financial reporting framework that has been applied in their preparation is applicable law and the Financial Reporting Standard for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities). 

This report is made solely to the Association’s members, as a body. Our audit work has been undertaken so that we might state to the Association’s members those matters we are required to state to them in a Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Association and the Association’s members as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of trustees and auditors 

As explained more fully in the Statement of Trustees’ Responsibilities set out on page two, the trustees are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the Association’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the financial statements. 

Opinion on financial statements 

In our opinion the financial statements: 

	-
	give a true and fair view of the state of the Association’s affairs as at 31 March 2011 and of its surplus for the year then ended; 

	-
	have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities; and 

	-
	have been prepared in accordance with the requirements of the Fund Rules. 


Opinion on other matters prescribed 

In our opinion the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is consistent with the financial statements. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where we are required to report to you if, in our opinion: 

	-
	adequate accounting records have not been kept; or 

	-
	the financial statements are not in agreement with the accounting records and returns; or 

	-
	we have not received all the information and explanations we require for our audit.


Antony Weller (Senior Statutory Auditor) 

for and on behalf of David Jones & Co 

Chartered Certified Accountants

and Statutory Auditor

19 Reading Road

Pangbourne

Berkshire

RG8 7LR

Date:  03.08.11
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The Police Superintendents' Association 


of England and Wales 

Income and Expenditure Account


for the Year Ended 31 March 2011

2011
2010


£
£
£
£

Income

Subscriptions from A district
303,597
324,188

Subscriptions from B district
200,120
206,453

Subscriptions from C district
225,648
234,368

Subscriptions from D district
300,528
320,414

Subscriptions from E district
247,989
242,239

Memorabilia sales
2,556
2,319

	Bank & other interest receivable 
	14,430
	12,907


Investment income
892
459

Advertising income
1,130
3,001

Sponsorship income
115,039
138,650

Rental income
686
650

HO staffing contributions
554,108
562,545

HO meeting contributions
                                                               130,192


          132,176

PNB meeting contributions
23,499
13,118

PNB administration contributions   


                   3,525

                              1,968

Panel of Friends training fees
25,035
26,408

Conference fees
142,975
154,056

	
	2,291,949
	
	
	2,375,919


Expenditure

Salaries & fees
749,017
724,617

Memorabilia purchases
6,580
4,005

Office costs
44,938
57,864

Accommodation costs
41,332
39,320

Meetings
560,029
588,239

Computer communications & systems development 
                  31,299                                                31,183

Audit fees
4,583
4,399

Legal protection insurance
600,310
585,669

Other insurance
8,800
9,182

Consultancy & marketing fees
56,716
70,581

Secretariat
6,234
8,872

	Website development & maintenance 
	8,663
	7,891


Legal services
15,870
44,248

Training
49,829
40,260

Sundry expenses
2,309
10,856

Corporation tax
3,175
2,943

Bank charges
1,512
1,481

	Loss on disposal of fixed asset investments 
	7,780
	-

	
	2,198,976
	
	
	2,231,610

	
	
	



92,973
144,309

Depreciation

Flats - furniture & fixtures
1,820
1,690

Office & computer equipment
14,214
16,900

	
	16,034
	
	
	18,590

	
	
	



76,939
125,719

Profit on disposal of fixed assets

Office & computer equipment
-
100

	
	
	



76,939
125,819

Amounts written off

	PSAEW Healthcare Scheme termination 
	-
	3,417

	
	
	


NET SURPLUS
76,939
122,402
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The Police Superintendents' Association 


of England and Wales 

Balance Sheet


31 March 2011


2011
2010


Notes
£
£
£
£

FIXED ASSETS

Tangible assets
2
682,091
677,626

Investments
3
46,846
53,733

	
	
	



728,937
731,359

CURRENT ASSETS

Debtors
32,938
188,698

Prepayments & accrued income
64,063
105,063

Bank current account
3,193
(16,957)

Public Sector Reserve Account
438,505
197,889

Investment Bond 1
500,000
500,000

Investment Bond 2
500,000
500,000

Cash in hand
261
144

	
	
	



1,538,960
1,474,837

	
	
	


CURRENT LIABILITIES

Creditors
57,550
72,537

Home Office
250
250

Police Negotiating Board
2,500
2,500

Charge card
10,657
10,138

Corporation tax
3,175
2,897

Accruals & deferred income
7,382
8,430

	
	
	



81,514
96,752

	
	1,457,446
	
	
	1,378,085

	
	
	


NET ASSETS
2,186,383
2,109,444

	
	
	


FINANCED BY

RESERVES AND FUNDS

Reserves
4
823,180
823,180

Capital account
5
1,363,203
1,286,264

	
	
	



2,186,383
2,109,444

	
	
	



SIGNED ON BEHALF OF THE TRUSTEES

G. Cassidy


Date:  03.08.11                                                5

The Police Superintendents' Association 


of England and Wales 


Notes to the Financial Statements


for the Year Ended 31 March 2011

1.
ACCOUNTING POLICIES


Basis of preparing the financial statements

The financial statements have been compiled on a basis which enables surpluses to be calculated in accordance with generally accepted accounting practice and which provides sufficient and relevant information to enable the completion of a tax return. 

The financial statements have been prepared under the historical cost convention and in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2005).


Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life. 

	
	Flats - furniture, fixtures & equipment
	
	- 
	20% on cost 

	
	Office - equipment, furniture & office refurbishment
	
	
-   
	
33% on cost and 20% on cost 


The Association owns the freehold of the PSAEW Head Quarters in Pangbourne.  The trustees believe that its useful economic life will exceed 50 years and that its residual value is likely to be high.  Consequently no amortisation is currently charged on the freehold property. Annual impairment reviews are carried out to support this policy.

2.
TANGIBLE FIXED ASSETS


Office -


Flats -

equipment,


furniture,

furniture


Freehold

fixtures

& office


property

& equipment

refurbishment
Totals


£
£
£
£


COST


At 1 April 2010
650,000
65,499
153,083
868,582


Additions
-
650
19,850
20,500


Disposals
-
(1,012)
(24,995)
(26,007)

	
	
	
	
	
	
	
	



At 31 March 2011
650,000
65,137
147,938
863,075

	
	
	
	
	
	
	
	



DEPRECIATION


At 1 April 2010
-
62,012
128,945
190,957

	
	Charge for year 
	-
	1,820
	14,214
	16,034



Eliminated on disposal
-
(1,012)
(24,995)
(26,007)

	
	
	
	
	
	
	
	



At 31 March 2011
-
62,820
118,164
180,984

	
	
	
	
	
	
	
	



NET BOOK VALUE


At 31 March 2011
650,000
2,317
29,774
682,091

	
	
	
	
	
	
	
	



At 31 March 2010
650,000
3,487
24,138
677,625

	
	
	
	
	
	
	
	


The freehold property at 67a Reading Road, Pangbourne, Berkshire was revalued at £650,000 by Vail Williams LLP in March 2010.  On a historical cost basis the property would have been shown at £326,820.
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The Police Superintendents' Association 


of England and Wales 


Notes to the Financial Statements


for the Year Ended 31 March 2011

3.
FIXED ASSET INVESTMENTS


Listed


investments


£


COST


At 1 April 2010
53,733


Additions
46,846


Disposals
(53,733)

	
	



At 31 March 2011
46,846

	
	



NET BOOK VALUE


At 31 March 2011
46,846

	
	



At 31 March 2010
53,733

	
	


During the year the investment with the Police Mutual Assurance Society Fund was merged with the Fidelity Money Builder Fund. Subsequent distributions have been immediately reinvested in the fund and at 31 March 2011 its market value was £53,599  (2010 £51,634).

4.
RESERVES


Revaluation

Strategic


Reserve

Reserve

Totals


£
£
£


At 1 April 2010
323,180
500,000
823,180

	
	
	
	
	
	



At 31 March 2011
323,180
500,000
823,180

	
	
	
	
	
	


5.
CAPITAL ACCOUNT


2011
2010


£
£
£
£


Brought forward
1,286,264
1,147,307


Add


Net profit
76,939
122,402

	
	Transfer from Revaluation Reserve 
	-
	16,555

	
	1,363,203
	
	
	1,286,264

	
	
	
	



1,363,203
1,286,264

	
	
	
	


6.
ANNUAL CONFERENCE SPONSORSHIP

Sponsorship income includes £14,539 (2010 £13,230) of various sponsorship deals whereby a few sponsors supply goods and services free of charge in exchange for an equal value of conference promotion.
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